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Background 


Inspiring  Education:  A  Dialogue  with  Albertans  is  a  province-wide  initiative 
of  the  Minister  of  Education.  As  part  of  this  initiative,  a  series  of  community 
dialogues  took  place  across  Alberta  between  April  and  June  2009.  The 
ministry  engaged  Albertans  from  all  walks  of  life  in  conversations,  both 
formal  and  informal,  about  the  value  of  education  as  a  foundation  for  the 
future  civic  and  economic  success  of  the  province  of  Alberta.  The  outcomes 
of  the  Inspiring  Education:  A  Dialogue  with  Albertans  initiative  include; 


•  Broader  public  appreciation  of  the  importance  of  education  in  Albertans'  lives, 
and  how  education  is  increasingly  the  basis  of  a  prosperous  society  and 
economy; 

•  A  broadly  accepted  long-term  vision  for  education  in  Alberta;  and 

•  A  policy  framework  which  describes  the  overall  direction,  principles  and  long- 
term  goals  for  the  delivery  of  education  in  Alberta. 

The  community  dialogues  generated  13  sets  of  data  from  across  the  province,  which 
will  help  to  inform  Alberta  Education's  policy  development  work  in  this  area.  All  of 
these  data  sets  are  currently  online  at  www.inspiringeducation.alberta.ca.  A  research 
team  was  contracted  by  Alberta  Education  to  conduct  analysis  of  the  data  that  was 
generated  in  response  to  the  following  questions: 

•  What  were  those  bold  and  courageous  ideas  and  decisions  made  20  years 
ago? 

•  Who  can  contribute  to  this  change? 

This  series  of  conversations  engaged  Albertans  from  all  walks  of  life  in  dialogue 
about  the  value  of  education  as  a  foundation  for  the  future  civic  and  economic 
success  of  the  province  of  Alberta.  The  consulting  research  team  members 
reviewed  and  analyzed  narrative  data  from  the  community  dialogues,  including  data 
from  Francophone  participants,  which  were  translated  for  the  data  analysis  process. 
There  were  approximately  5000  responses  to  these  questions.  The  data  was 
analyzed  using  a  qualitative  approach,  specifically  thematic  analysis.  This 
qualitative  approach  progressed  as  follows: 


A  story  from  an 
aboriginal  elder:  The 
whale  is  the  biggest 
animal.  A  school  of 
sardines  is  the  same 
size  as  the  whale. 
When  four  or  five 
sardines  change 
direction,  the  whole 
school  will  change.  If 
we  continue  to  talk 
about  this,  sooner  or 
later  we  can  change 
the  direction  of 
education  too. 

Red  Deer,  June  10/09 


1 .  Preliminary  thematic  findings  were  generated,  by  the  researcher  team, 
through  a  comprehensive  and  detailed  process  of  shared  circular 
coding  and  thematic  analysis. 

2.  Preliminary  broad  thematic  categories  and  subcategories  generated 
were  then  extrapolated  for  graphic  illustration  using  Visio  software.  This 
graphic  was  shared  with  the  client  to  generate  early  feedback  and 
additional  thematic  insights. 

3.  Feedback  and  additional  thematic  insights  generated  from  the  above 
noted  client  dialogue  informed  additional  refinements  to  data  coding  and 
finalized  the  analytic  theming  activities. 
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The  above  noted  circular  iterative  process,  integral  to  the  research  team's 
qualitative  approach,  generated  rich  narrative  findings  as  summarized  in  the 
following  section. 


Findings 


The  following  four  broad  category  themes  were  generated  from  the  13  community  dialogue  data 
sets: 

•  "Bold  and  courageous"  changes  related  to  Learner; 

•  "Bold  and  courageous"  changes  related  to  Learning  Environment; 

•  "Bold  and  courageous"  changes  related  to  Teacher; 

•  "Bold  and  courageous"  changes  related  to  Education  System  Governance. 

Within  these  broad  themes,  the  analysis  identified  21  subthemes,  which  themselves  contained 
more  than  60  secondary  subthemes.  The  21  subthemes  were: 


Learner 


Learning 
Environment 


Teacher 


Education 

System 

Governance 


Learning  Approaches  and  Programs 
Learner  Content 
Learner  Success 

Collaboration  with  Community 
Collaboration  with  Parents 
Collaboration  with  Learners 
Flexibility  in  Time 
Flexibility  in  Place 
Culture 

University  Curriculum  /  Teacher  Training 

Professional  Education  and  Support 

Competency  Assessment 

Alberta  Teachers'  Association 

Recruitment 

Retention 

Collaboration  and  Integration 
Resourcing 
Access  to  Education 
Standards  and  Accountability 
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•  Flexibility  in  the  System 

•  Legislation 

The  results  of  the  thematic  analysis  are  summarized  in  Sections  on  the 
Learner,  Learning  Environment  and  Teacher,  with  the  themes  and 
subthemes  generally  presented  in  order  of  frequency,  from  those  mentioned 
most  often  to  those  mentioned  least  often. 

In  addition  to  the  aforementioned  themes,  the  data  analysis  revealed  six 
overarching  concepts  that  were  seen  to  be  integrated  in  many  of  the  themes. 
These  overarching,  or  high  level,  concepts  are: 

•  Collaboration 

•  Focus  on  process 

•  Flexibility 

•  Accountability 

•  Technology 

•  Whole  child  approach 

The  overarching  concepts  are  described  in  more  detail  in  later  in  the  report. 

The  data  analysis  found  no  substantial  differences  between  English  and  French 
language  responses,  except  in  the  case  of  a  few  secondary  subthemes,  which 
are  explained  in  the  findings.  1 


^  A  greater  proportion  of  French  language  responses,  relative  to  the  proportion  of  English  language  responses,  were 
coded  to  the  secondary  subthemes  of:  enhance  content  on  second  language,  i.e.,  French  and  other  languages;  choice  in 
education  programs,  i.e.,  French  immersion;  and  education  system  governance  collaboration  with  stakeholders,  i.e.. 
Francophone  population. 
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Learner 


"Bold  and  courageous"  changes  related  to  the  learner  addressed  a  number  of 
areas,  including: 

•  Learning  approaches  and  programs:  strategies,  methods  and  tools  used 
by  teachers  and  others  to  teach  the  curriculum  to  learners; 

•  Learner  content:  the  core  content  of  what  all  learners  are  taught; 

•  Learner  success:  assessment  or  measurement  of  knowledge  and  skills 
of  learners  as  achieved  through  their  education. 


Learning  Approaches  and  Programs 
Learner  Focused 

The  learning  approach  most  often  identified  as  important  by  participants  was 
learner  focused.  Participants  felt  it  was  vital  for  educators  to  use  strategies, 
methods  and  tools  that  take  into  account  the  learners'  needs,  interests, 
experiences,  learning  style,  strengths  and  challenges.  More  specifically, 
suggestions  centered  on: 


Teach  students,  not 
subjects. 

Edmonton,  June  20/09 


•  Aligning  teaching  to  learning  styles  and  strengths; 

•  Employing  appropriate  strategies  for  dealing  with  learning  difficulties; 

•  Including  students  with  diverse  learning  needs  in  the  classroom  with 
adequate  support. 

Participants  noted  that,  in  order  to  use  learner  focused  approaches,  teachers 
would  need  to  have  flexibility  at  the  local  level  to  interpret  and  address  the 
needs  of  learners  within  the  confines  of  required  curriculum. 


Self-Directed  Learning 


Self-directed  learning  was  another  approach  mentioned  very  frequently  by 
participants  in  the  dialogue.  They  anticipated  that  learners  in  the  future  will  have 
more  choice  in  what  and  how  they  study,  and  at  what  pace  they  progress. 
Themes  related  to  self-directed  learning  included  learners: 

•    Following  their  own  interests  and  progressing  at  their  own  pace; 


Focus  on  empowering 
the  student  into  taking  an 
active  role  in  their  own 
learning. 

Calgary,  May  23/09 


•    Using  modular  systems  to  facilitate  self-directed  learning. 

Through  self-directed  learning,  participants  suggested  that  learners  would  "take 
responsibility  for  their  own  learning"  and  would  require  a  flexible  system  in  order 
to  so. 
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Application  of  Technology 

Application  of  technology  is  another  aspect  of  the  learning  approach  that  will  be 
critical  in  the  future.  Participants  explained  that  technology  will  facilitate 
collaboration  and  flexibility  in  learning,  and  allow  equal  access  for  learners 
regardless  of  where  they  live.  More  specifically,  it  was  suggested  that  the 
education  system  apply  technology  to: 

•  Enhance  learning,  such  as  texting,  emailing,  web-streaming,  e-forums; 

•  Enhance  access  to  education  by  rural  learners; 

•  Build  global  connections,  for  example  by  implementing  virtual 
classrooms. 

While  many  participants  acknowledged  the  vital  role  of  technology  in  education, 
some  urged  caution  and  identified  that  technology  should  not  be  overused,  i.e., 
technology  should  not  interfere  with  learners'  foundational  education  and 
development  of  interpersonal  skills.  Employment  of  strategies,  to  ensure  the 
safe  use  of  technology  by  learners,  was  encouraged. 

Collaboration:  Cross-Age  and  Cross-Student 


/  think  the  kids  themselves 
are  growing  up  into  a 
world  that  is  already 
integrated  into  the  world  of 
technology.  They  are 
going  to  demand  different 
methods  and  access 
because  it  is  just  part  of 
their  life.  The  kids  live  in 
"Google-ville, ";  they  are 
blogging,  and  learning 
from  each  other  They  are 
accessing  video 
conferencing.  They  have 
their  own  videos  and  are 
communicating  with  them 
and  are  learning  from 
these  people.  It's 
germane  to  their  life.  It's 
soaked  into  their  being. 

Lethbridge,  May  20/09 


Key  learning  approaches  identified  by  participants  were  often  related  to 
collaboration,  both  across  ages  and  across  students  in  general. 

Cross-age  collaboration  could  be  accomplished  by  grouping  learners  according  to 
interests,  abilities  or  family-type  groupings.  It  was  felt  that,  through  this  process, 
both  older  and  younger  learners  would  benefit  from  each  other. 

Cross-student  collaboration  could  be  accomplished  by  learners  both  within  and 
between  schools  working  together.  Such  collaboration  could  also  be  an 
opportunity  for  urban  and  rural  learners  to  benefit  from  each  other. 


[I  have]  great  expectations 
for  cooperative  learning  - 
desks  and  rows  need  to 
disappear  We  need  to 
have  tables  and  centres 
even  at  the  upper  levels. 

Medicine  Hat,  May  27/09 


Teacher's  Role 

The  role  of  the  teacher  was  expected  to  shift  from  a  directive  to  a  more  supportive 
and  facilitative  function.  Related  to  this  changing  role  was  the  need  for  teachers  to 
encourage  innovation  and  creativity  in  future  students. 

In  addition,  participants  thought  learners  would  benefit  from  more  teacher 
specialization,  such  as  having  teachers  with  expertise  in  music  and  physical 
education. 

Cross-Content  Integration 

Integration  across  content  areas,  the  elimination  of  "silos",  and  the  teaching  of 
curriculum  horizontally  were  identified  as  important.  In  addition,  some  participants 
suggested  it  was  important  that  the  education  curriculum  reflect  diversity  in 
culture  and  other  differences  between  people. 


Teacher  role  changed  to 
facilitator  and  guide 
rather  than  the 
repository  of  knowledge 
on  a  stage. . .  More  how 
to  find  the  information 
and  process  it  and  what 
to  do  with.  Why  do  I 
need  to  know  it?  How 
does  it  relate  to  me? 

Bonnyville,  June  3/09 
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Experiential  Learning 


Participants  also  emphasized  a  need  to  employ  more  experiential  learning 
strategies  to  provide  learners  with  greater  opportunities  for  "hands-on" 
experiences  and  to  learn  through  "trial  and  error."  (Note:  The  concept  of 
experiential  learning  as  it  applies  to  learning  in  a  community  environment  is 
discussed  in  a  later  section:  Learning  Environment,  Collaboration  with 
Community,  Learners  Out  /  Community  In.) 


Learner  Content 


Life  Skills  and  Character  Development 


The  content  area  most  often  cited  by  participants  in  their  dialogue  around  "bold 
and  courageous"  changes  was  life  skills  and  character  development.  Participants 
felt  it  was  essential  for  the  education  system  to  provide  content  that  helped 
learners  develop: 

•  Citizenship,  responsibility  and  voluntary  service  experience; 

•  Values,  compassion,  tolerance  and  spirituality; 

•  Social  skills,  such  as  the  ability  to  communicate  clearly  and  work  in 
cooperation  with  others; 


Design  the  education 
system  to  be  more 
relationship-centred, 
taking  children  to 
deeper  places  of  self- 
realization.  [Encourage] 
family  involvement. 

Calgary,  May  23/09 


•  Self-esteem,  or  a  sense  of  self-worth; 

•  Practical  life  skills,  such  as  cooking  and  banking. 

While  many  participants  remarked  that  life  skills  and  character  development 
were  the  responsibility  of  learners'  parents  and  extended  family,  they  gave  a 
very  clear  message  that  the  education  system  should  share  that  responsibility. 

Bridging  Learners  to  Post-Secondary  and  Workplace 
Skills  Opportunities 

Other  content  areas  mentioned  often  by  participants  were  bridging  learners  to 
post-secondary  education/training  and  providing  them  with  transferable  skills  to 
the  workplace. 

Suggestions  for  bridging  to  post-secondary  education/training  included: 

•  Bridge  learners  to  post-secondary  education/training  according  to  their 
abilities  and  career  desires; 

•  Offer  learners  early  opportunities  for  bridging  to  post-secondary 
education/training; 

•  Provide  learners  with  assistance  related  to  career  choice; 


[Get  across]  the  idea  that 
the  v\/hole  person  counts, 
that  you  can  find 
enjoyment  from  pursuits 
other  than  university,  that  I 
can  survive  based  on  my 
high  school  experience. 
[Place]  value  on  all  of  the 
options,  not  just  the  core 
academic  areas. 

Leth bridge,  May  20/09 


•    Ensure  the  education  system  places  equal  value  on  all  career  choices. 

Suggestions  emphasizing  the  importance  of  employing  strategies  to  ensure  that 
learners  have  transferable  skills  to  offer  workplaces  included: 
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•  Provide  practical  skills  to  enhance  the  learners  ability  to  meet  the  needs 
in  a  connpetitive  economy; 

•  Provide  apprenticeship  programs  in  education  settings; 

•  Develop  connections  with  future  employers  to  involve  them  in 
curriculum  development  and  in  providing  learners  with  real-life  learning 
opportunities. 

Arts  and  Physical  Activity  as  Core 

Dialogues  revealed  discussion  emphasizing  a  need  to  integrate  the  arts,  such 
as  music  and  fine  arts,  into  the  core  curriculum.  Generally,  participants 
envisioned  a  multidisciplinary  approach  to  education,  with  the  arts  given  equal 
value  to  academic  subjects,  such  as  math  and  science.  Many  of  the  comments 
indicated  that  an  arts  program  promotes  creativity  and  helps  learners  achieve  a 
more  holistic  educational  experience. 

Likewise,  participants  emphasized  that  physical  education  and  recreation 
studies  should  also  be  made  core  curriculum,  with  several  people  noting  that 
the  definition  of  recreational  activities  should  be  broad,  e.g.,  not  be  restricted  to 
competitive  sports.  Notably,  regular  physical  activity  was  seen  as  contributing 
to  a  healthy  body  and  healthy  mind. 

Enhance  Specific  Content  Areas 

The  following  content  areas  were  identified  as  areas  needing  enhancement  or 
strengthening  through  curriculum  changes: 

•  Global  awareness,  such  as  developing  awareness  of  global  issues  and 
connecting  with  people  in  other  countries  through  Internet  or  travel; 

•  Literacy,  which  was  seen  as  an  important  foundational  skill; 

•  Technology,  to  ensure  learners  are  using  technology  to  its  full  benefit; 

•  Environment,  to  help  develop  environmental  stewardship  in  learners. 
Enhance  Content  on  Second  Language 

Some  participants  said  there  was  a  need  to  enhance  opportunities  that  allowed 
learners  to  develop  a  second  or  multiple  languages.  A  greater  proportion  of 
French  language  responses,  relative  to  the  proportion  of  English  language 
responses,  were  coded  to  this  theme.  Among  both  French  and  English  responses, 
a  few  participants  recommended  that  a  second  language  be  made  mandatory. 

Broad  Basic  Education,  Vocational  and  Academic  Mix,  Content 
Breadth 

The  final  three  themes  related  to  learner  content  are  broad  basic  education, 
vocational  and  academic  mix,  and  overall  breadth  and  extent  of  the  curriculum 
content. 


Learning  in  the  arts  and 
humanities  [must  be] 
honoured  and  supported, 
as  well  as  learning  in  math 
and  sciences.  Taking  arts 
out  is  detrimental  to  the 
education  process. 

Edmonton,  June  20/09 


Healthy  body  equals 
healthy  mind. 

Calgary,  May  23/09 


The  curriculum  has  to 
expand  out  to  saving  the 
environment  and  natural 
resources. 

Medicine  Hat,  May  27/09 


Possibilite  a  apprendre 
plusieurs  langues. 

[Provide]  the  option  to 
learn  several  languages. 

Grande  Prairie,  May  6/09 
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With  respect  to  broad  basic  education,  some  participants  wanted  to  see  learners 
given  the  opportunity  to  develop  strong  foundational  skills  (e.g.,  reading,  writing, 
and  math),  while  other  participants  wanted  to  ensure  learners  were  exposed  to 
a  wide  variety  of  information  (e.g.,  "Learn  a  bit  of  everything,  that  don't 
necessarily  lead  to  a  career,  so  that  exploration  can  take  place"). 

Participants  also  spoke  during  the  dialogue  about  the  challenge  of  balancing 
academic  and  vocational  content.  Generally,  they  expressed  caution  about 
"forcing  academics,"  saying  there  was  a  need  to  "balance  job-related  education 
with  self-understanding." 

Lastly,  a  number  of  participants  noted  that  "education  cannot  be  responsible  for 
everything."  They  said  that  it  may  be  necessary  to  reduce  the  overall  content 
breadth  and  extent  so  that  educators  can  spend  more  time  on  basic  skills.  As 
one  participant  expressed,  "Less  is  more.  We  can't  do  everything.  Basic  skills 
will. . .  enhance  learning  of  other  disciplines.  We  have  to  decide  what  we  are 
going  to  teach." 


[Need]  more  varied 
development  of  skill  sets  - 
more  general;  learn  a  bit  of 
everything  that  doesn't 
necessarily  lead  to  a  career 
so  that  exploration  can  take 
place. 

Bonnyville  June  3/09 


Learner  Success 
Learner  Competency 


Assessment  of  learner  competency  generated  considerable  discussion  amongst 
participants.  Most  significantly,  participants  stressed  that  educators  should  use 
diverse  approaches  for  assessing  learner  competency  and  that  these  approaches 
should  include  qualitative  (data  describing  attributes  or  properties)  rather  than,  or  in 
addition  to,  quantitative  measures  (data  that  measures  using  numerical  quantities). 
Another  notable  theme  was  the  elimination  of  marks,  and  some  participants  urged 
the  abandonment  of  the  Carnegie  Unit  (time-based  reference  for  measuring 
educational  attainment). 


/  value  the  results  of  my 
students'  exams,  so  I 
don't  want  to  do  away 
with  them,  but  to 
decrease  the  value 
placed  on  them. 

Fort  McMurrav,  Mav  13/09 


There  was  fairly  strong  support  for  eliminating  provincial  and  other  standardized 
tests.  Participants  felt  learner  success  would  be  more  accurately  measured  by 
using  diverse  approaches  to  assessment  instead  (as  noted  above). 


In  general,  participants  identified  a  need  to  apply  diverse  definitions  of  success 
and  outcomes.  Most  notably,  higher  order  competencies,  such  as  innovative  and 
critical  thinking,  stood  out  as  outcomes  to  achieve.  Other  outcomes  included: 
students'  activities  and  achievements  outside  of  school,  ability  to  be  innovative, 
personal  work  ethic,  and  civic  responsibility. 


Encourage  students  to 
continually  ask  "why"  and 
engage  in  reflection 

Lethbridge,  May  20/09 


Finally,  participants  stressed  the  importance  of  a  positive  approach  to  learner 
success,  such  as  using  a  competency-versus  discipline-based  system  and 
employing  strategies  to  recognize  learner  accomplishments. 

No  Fixed  Grades 

A  number  of  participants  envisioned  a  future  education  system  with  no  fixed 
grades.  Instead,  they  clearly  indicated  that  learner  success  can  better  be 
achieved  through  implementation  of  tailored,  individualized  program  plans  that 
are  goal  focused  and  skill  based. 


Instead  of  the  lock-step 
grading  system,  I  would 
like  to  see  a  continuous 
stream  of  learning, 
project-based,  outcome- 
based. 


Red  Deer,  June  10/09 
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Learning  Environment 


The  learning  environment  encompasses  a  range  of  internal  and  external 
aspects  of  education  settings,  including  physical  structure  and  systems  of 
communication  and  operation. 

Participants'  suggestions  to  enhance  learning  environments  fell  into  the 
following  categories:  collaboration  with  community,  parents,  and  learners; 
flexibility  in  time  and  place;  and  cultural  considerations. 

Collaboration  with  Community 


School  as  Centre  /  Hub  in  Community 

Another  aspect  of  community  collaboration  clearly  identified  was  the  school  as  a 
centre  or  hub  in  the  community.  Many  participant  comments  were  general  in 
nature,  such  as;  the  school  should  be  "a  hub  in  every  community  for  people  to 
gather... where  there  is  greater  integration  of  community  needs  and  services 
provided."  Specific  suggestions  were: 

•  Provide  a  range  of  community  services  through  the  school  building,  e.g., 
professional  services,  recreation  programs,  and  daycare; 

•  Facilitate  the  development  of  networks  between  the  school  and 
community  (e.g.,  business,  libraries,  and  arts  community),  and  among 
different  community  agencies  and  services; 

•  Establish  the  school  as  a  learning  centre  in  the  community  that  is 
accessible  by  all  people  within  the  community; 


If  you  want  [people]  to  be 
educated  and  to  be 
learners,  convert  the 
school  into  one  that  is 
open  at  all  waking  hours, 
and  involves  everyone  in 
the  community  for 
community  learning. 
People  use  this  facility  to 
learn  and  discuss  issues, 
and  research  local 
knowledge  to  connect  and 
[create]  a  geographic 
community 

Red  Deer,  June  10/09 


•    Facilitate  intergenerational  learning  within  the  school  setting  (e.g., 
interaction  between  children  and  older  adults). 

Learners  Out  /  Community  In 

A  third  notable  aspect  of  community  collaboration  identified  was  to  create  an 
environment  that  encouraged  "learners  out  /  community  in."  In  such  a  place, 
learners  leave  the  confines  of  the  school  to  experience  learning  in  a  community 
setting,  and  members  of  the  community  go  into  the  school  to  act  as  topic  experts 
and  mentors.  This  type  of  environment  would  build  connections  within  the 
community  and  deliver  benefits  in  both  directions,  from  the  learners  to  the  broader 
community,  and  from  the  community  to  the  learners. 


Maximize  talent  within  the 
community  to  facilitate 
learning  for  others. 

Calgary,  June  17/09 


Wrap-Around  Services 


Collaboration  with  community  was  often  cited  by  participants  as  one  way  to 
enhance  learning  environments.  One  aspect  of  community  collaboration  that 
stood  out  was  the  importance  of  providing  wrap-around  services  to  learners  and 
their  families.  Participants  suggested  that  the  learning  environment  provide  this 
support  by  assessing  learners  and  making  referrals,  and  by  engaging  the 
community  to  deliver  services. 

Many  different  comments  were  made  about  wrap-around  services  and  how  the 
school  was  an  appropriate  link  to  these  services.  For  example,  "We  need  to  have 
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a  more  community  focus  to  the  work  of  schools.  We  need  to  look  at  how  we 
integrate  education  and  all  the  social  services  so  that  parents  do  not  have  to 
struggle  to  make  the  connections  that  they  need  to  make  to  support  their 
children,"  and,  "Our  kids  come  to  our  schools  sometimes  needing  more.  Can 
our  schools  become  more  of  that?" 


Collaboration  with  Parents 
Parents 

Collaboration  with  parents  was  another  feature  of  the  learning  environment 
deemed  by  many  participants  to  be  of  importance  and  was  illustrated  to  include: 

•  Enhance  parental  involvement  in  education; 

•  Employ  strategies  to  reduce  barriers  to  parental  involvement,  such  as 
adjusting  schools  schedules  to  accommodate  parents'  working  hours  and 
using  technology  to  connect  with  parents  in  their  homes  and  workplaces; 

•  Provide  education  and  guidance  to  parents  to  help  strengthen  their 
parenting  skills  and  increase  their  understanding  of  the  role  they  play  in 
their  child's  life. 

Collaboration  with  Learners 


We  need  to  give  parents 
access  and  a  voice  in  their 
ciiildren's  education  and 
decisions. 

Medicine  Hat,  May  27/09 


Tliere  needs  to  be  a 
course  in  family  education 
tliat  is  family  taught.  The 
whole  family  comes. 
Might  not  be  traditional 
teachers;  might  be 
psychologists,  lawyers, 
clergymen,  counselors 

Medicine  Hat,  May  27/09 


Learners 

Dialogue  participants  saw  opportunities  for  collaboration  with  learners  at  several 
different  levels,  including  participating  in  planning  education  content  (e.g., 
curriculum  development)  and  planning  aspects  of  school  culture  (e.g.,  addressing 
bullying  and  peer  pressure). 


Solicit  input  from  the 
students. 

Medicine  Hat,  May  27/09 


Flexibility  in  Time 

Adjust  School  Year  and  Offer  Flexible  Learning  Hours 

Many  participants  thought  the  future  education  system  would  need  to  offer  learners 
flexibility  in  time  and  place.  With  respect  to  time  flexibility,  the  comments  made 
most  often  were  related  to: 


[Make  learning  available] 
24  hours  a  day,  seven 
days  a  week,  364  days  of 
the  year 

Calgary,  June  17/09 


Offering  flexibility  in  learning  hours,  most  notably  making  learning  available 
24  hours  a  day,  changing  the  start/end  times  of  school  and  allowing 
students  time  off  when  needed; 

Adjusting  the  school  year,  most  notably  offering  learning  opportunities  year- 
round. 


What  are  we  basing  our 
school  year  on  now?  We 
are  no  longer  harvesting 
(July,  August).  Re-adjust 
the  school  day,  school 
year,  and  school  entry. 

Grande  Prairie,  May  6/09 
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Flexibility  in  Place 

Borderless  Classroom 

With  respect  to  flexibility  in  place,  participants  most  often  discussed  the 
importance  of  borderless  classrooms  in  future  learning  situations.  More 
specifically,  they  envisioned: 

•  The  establishment  of  learning  centres  as  opposed  to  schools; 

•  Learning  being  made  portable  so  it  can  be  accessed  from  home  or 
distance  locations; 

•  Learners  being  given  short-term  intensive  experiences  in  community 
locations; 

•  Exchanges  taking  place  between  urban  and  rural  students. 

Participants  generally  saw  that  flexibility  in  place  would  be  made  possible  by 
learners  leaving  the  school  and  going  into  the  community  and  through  the 
application  of  technology. 

Culture 
Relationships 

One  aspect  of  culture  mentioned  frequently  by  participants  was  the  nature  of 
relationships  within  the  learning  environment.  The  following  were  identified  as 
important  aspects  of  relationships  that  have  significant  influence  on  culture: 

•  Value  is  placed  on  individual  uniqueness  versus  only  academic 
achievement; 

•  There  is  respect  for  diversity  of  all  types,  including  diversity  in  sexual 
orientation,  cultural  background,  ability  level,  socioeconomic  status,  and 
other  differences; 

•  There  is  a  balance  between  academic  and  social  needs  and 
expectations  in  the  learning  environment; 

•  A  low  teacher  to  learner  ratio  is  maintained; 

•  Learners  are  provided  with  an  enhanced  orientation  to  new  schools. 


We  need  a  courageous 
re-look  at  what  schools 
look  like  -  learning  spaces 
versus  classrooms.  We 
need  large  group  spaces, 
studios,  and  small  group 
spaces. .  no  more  boxes. 

Calgary,  May  23/09 


Embrace  a  holistic 
approach  that  not  only 
meets  academic  needs, 
IS  but  social  needs  as  well. 

Calgary,  June  17/09 
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Health  and  Safety 


Participants  frequently  identified  that  learning  environments  should  be  safe,  and 
that  healthy  behaviours  should  be  modeled  and  promoted.  Participants  wished  to 
see: 

•  A  code  of  ethics  with  a  zero  tolerance  for  bullying; 

•  Positive  behaviour  is  rewarded; 

•  Healthy  nutritional  choices  are  offered; 

•  Active  living  is  promoted; 

•  School  routines  are  safe. 

Foster  Love  of  Learning  and  Lifelong  Learning 

A  third  aspect  of  culture  that  generated  a  great  deal  of  discussion  among 
participants  was  the  importance  of  fostering  a  love  of  learning.  This  includes 
helping  learners  develop  a  passion  for  learning  during  their  child  and  youth  years, 
and  instilling  a  love  of  lifelong  learning  that  stays  with  them  as  they  grow. 

Socialization  Aspects  of  Learning 

The  final  aspect  of  culture  that  generated  some  discussion,  although  very  few 
comments  compared  with  other  aspects  of  culture,  was  related  to  the 
importance  that  school  plays  in  socialization  and  several  comments  were  made 
about  standardized  dress  while  attending  school. 


Ensure  healthy  activity  and 
food  options  are  available 
and  encouraged. 

Grande  Prairie,  May  6/09 


Promote  the  value  of 
education  -  the  sense  of 
entitlement  takes  over 
and  we  take  it  for  granted 
and  don't  show  up. 

Edmonton,  April  29/09 
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Teacher 

The  broad  theme  of  teacher  encompasses  the  training,  professional 
development  and  assessment  of  teachers. 

"Bold  and  courageous"  changes  related  to  the  profession  of  teaching  included 
participants'  visions  for  shifts  within  university  curriculum  design;  professional 
education  and  support;  competency  assessment;  the  role  of  the  Alberta 
Teachers'  Association;  recruitment  into  teaching  positions;  and  retention 
strategies. 

University  Curriculum  /  Teacher  Training 

Enhanced  Curriculum 

Many  participants  identified  a  need  to  enhance  the  university  curriculum  for 
students  who  were  planning  to  become  teachers.  While  most  of  the  suggestions 
were  general  in  nature,  the  following  specific  suggestions  were  identified: 

•  Adding  content  to  the  curriculum  on  education  challenges,  diversity, 
psychology,  and  technology; 

•  Extending  the  length  of  the  university  program; 

•  Changing  the  internship  program,  i.e.,  expanding  internship  in  general, 
introducing  internship  earlier,  and  paying  for  internship; 

•  Offering  additional  training  on  teaching  in  rural  communities; 

•  Providing  more  practical  tools  that  teachers  could  apply  in  a  variety  of 
learning  environments. 

Many  participants  shared  the  opinion  that  teacher  preparation  needs  to  be  far 
more  substantial  than  it  is  now,  and  must  better  prepare  educators  to  adapt  to 
the  learning  approaches  and  programs  they  envisioned  for  the  future;  e.g., 
learner  focused,  self-directed,  collaborative  and  embracing  the  application  of 
technology. 

Entrance  Requirements 

Some  participants  expressed  a  desire  for  entrance  requirements  to  be  increased 
for  university  students  wishing  to  become  teachers.  They  cited  examples  from 
other  countries  in  which  education  systems  were  improved,  attributing  one  of  the 
reasons  for  improvement  to  "making  it  very  difficult  to  become  a  teacher." 

Several  participants  said  they  wished  to  see  applicants  screened  for  suitability  to 
the  profession  prior  to  admission  to  an  education  faculty.  This  way,  only  the 
individuals  who  possess  the  aptitude  and  ability  to  become  teachers  would  be 
admitted. 

In  contrast,  several  participants  said  teachers'  education  needed  to  be  less 
restrictive,  which  would  open  up  the  profession  to  more  people  with  a  wide 
variety  of  skills.  They  recommended  that  there  be  alternative  ways  (other  than  a 
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Change  our  teacher 
training  to  support  more 
internship  and  mentorship 
before  a  teacher  is  in 
charge  of  a  classroom. 

Calgary,  May  23/09 


Teaching  is  a  special  skill. 
Before  you  pursue  an 
education  degree,  [you 
should]  require  an 
aptitude  test  to  determine 
a  person's  ability  to  be  a 
good  teacher 

Edmonton,  April  29/09 


university  degree)  for  individuals  to  receive  certification  to  enter  the  teacliing 
profession. 


Professional  Education  and  Support 
Enhanced  Teacher  Resources  and  Tools 

It  was  clearly  identified  that  teachers  require  enhanced  resources  and  tools  to 
support  them  in  their  role.  Suggestions  included: 

•  Financial  and  practical  resources  that  will  allow  access  to  learning  beyond 
school  walls,  e.g.,  funding  for  field  trips  and  technology; 

•  Information  on  evidence-informed  practices,  possibly  provided  through 
learning  centres; 

•  Access  to  a  centralized  bank  of  shared  curricula; 


Many  teachers  are  not  up 
to  date  on  what  their 
students  already  know.  I 
am  a  digital  immigrant 

Fort  McMurray,  May  13/09 


•  Access  to  specialists  to  support  their  work,  such  as  behaviour 
specialists; 

•  Training  on  specific  areas,  such  as  the  use  of  technology  to  enhance 
learning  approaches;  strategies  to  address  learner  challenges;  and 
social  issues,  such  as  family  violence  recognition  and  response. 

(Note:  The  concept  of  investing  in  teacher  resources  is  further  explored  in  a 
later  section:  Education  System  Governance,  Resourcing,  Invest  in  Teachers.) 

Collaboration  between  Teachers 

An  essential  aspect  in  the  future  role  of  teachers  was  identified  to  be  a 
collaboration  process  with  colleagues.  Collaboration  can  occur  in  different  ways, 
such  as  through  ongoing  sharing  of  ideas  and  problem  solving,  team  teaching, 
mentorship  programs,  teacher  coaches  and  job  exchange  initiatives. 

Career  Expansion  and  Progression 

Participants  acknowledged  that  teachers'  career  expansion  and  progression 
should  be  addressed.  Opportunities  for  career  expansion  could  occur  through 
such  methods  as  sabbaticals  for  professional  development  and  professional 
education  provided  through  virtual  means  (to  reduce  travel  requirements). 

In  addition,  a  few  people  felt  it  was  important  that  teachers  be  given  support  to 
move  to  new  career  areas,  either  within  or  outside  the  teaching  profession,  e.g., 
they  would  require  information  and  training. 


Things  that  I  see  that  work 
in  my  line  of  work  are 
business  partnerships, 
teaching  teams,  rather 
than  one  teacher 
responsible  for  one  group. 
We  need  to  find  a  way  to 
share  successes  and 
ideas  with  our  peers. 

Calgary,  May  23/09 
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Competency  Assessment 


Accountability 

Suggestions  were  made  related  to  the  accountability  of  teachers,  specifically: 

•  Increase  the  rigor  in  competency  standards  for  teachers  at  different  stages 
(upon  entry  to  university,  upon  graduation  from  university  and  while 
employed  as  a  teaching  professional); 

•  Make  ongoing  professional  education  mandatory  so  that  teachers  maintain 
their  existing  skills  and  develop  new  skills  to  adapt  to  a  changing  world. 

Performance  Appraisal 

The  performance  appraisal  of  teachers  should  employ  a  variety  of  assessment 
strategies,  as  suggested  by  some  participants.  It  was  noted  that  appraisals  must 
assess  both  the  art  and  science  of  teaching.  Suggestions  were  also  made  to 
involve  parents,  learners,  and  teachers  themselves  in  the  performance 
appraisal. 

Alberta  Teachers'  Association 
Union  /  Professional  Body 

Professionalism  of  the  teaching  profession  was  seen  as  critical  to  ensuring 
excellent  teachers.  There  was  a  clear  acknowledgement  of  the  important  role  that 
teachers  play  in  learning  and  the  need  for  excellence  in  teaching.  Some 
individuals  expressed  their  concern  about  the  ability  of  a  "teachers  association" 
(ATA)  to  address  both  professional  issues  such  as  the  quality  of  teaching  while 
also  dealing  with  employer/employee  "union"  matters. 

Recruitment 

Several  comments  were  made  in  relation  to  enhancing  employer  recruitment  of 
new  teachers  into  the  profession,  specifically  a  need  to  develop  better  linkages 
between  the  universities  that  educate  teachers  and  employers. 

Retention 
strategies 

Strategies  to  address  teacher  retention  are  needed  to  "keep  teachers  because 
they  are  burning  out."  It  was  noted  that  many  teachers  leave  the  profession  in 
the  first  five  years,  and  a  few  people  pointed  out  that  some  teachers  leave  the 
country  for  more  desirable  opportunities  in  other  countries. 


Start  holding  teachers 
accountable  for  achieving 
results  in  students'  ability 
to  apply  process. 

Calgary,  May  23/09 


Students  should  have  a  say 
if  the  teacher  is  a  good 
teacher  or  not,  when  the 
teacher  is  in  a  probationary 
period. 

Fort  McMurray,  May  13/09 


Morph  the  ATA  into  a 
professional  corporation. 

Calgary,  May  23/09 
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Education  System  Governance 


Education  system  governance  refers  to  the  overall  management  processes  and 
decisions  related  to  the  education  system  at  both  a  macro  and  micro  level. 

Participants  suggested  the  following  changes  to  education  system  governance: 
increased  collaboration  and  integration;  changes  related  to  resourcing; 
improved  access  to  education;  enhanced  system  accountability;  enhanced 
system  flexibility;  and  changes  to  legislation. 


Collaboration  and  Integration 
Collaboration  with  Stakeholders 

Participants  identified  a  large  number  of  stakeholder  groups  with  whom  the 
education  system  should  collaborate,  including: 


Diverse  cultural  groups;  e.g.,  contribute  to  curriculum  development  and 
culturally  appropriate  learning  strategies; 

Post-secondary  institutions;  e.g.,  greater  integration  between  post- 
secondary  and  K-12  education  systems; 

Educators  and  learners;  e.g.,  engage  in  dialogue  about  improving  the 
education  system' 

Parents  and  community;  e.g.,  contribute  to  the  dialogue  about  improving 
the  education  system; 

Community  agencies  and  networks;  e.g.,  coordinate  services  and  share 
available  funding  to  meet  the  needs  of  children  and  youth; 

People  in  other  countries;  e.g.,  share  evidence-informed  practices  and 
establish  connections  to  raise  global  awareness  ; 

Alberta  Teachers'  Association;  e.g.,  facilitate  an  approach  that  is 
"collaborative"  and  "collegial"  (participants  were  not  explicit  as  to  which 
areas  they  would  like  to  see  this  collaboration  occur). 


Several  participants  noted  that  collaboration  is  an  investment  of  time  and  effort 
and  strong  leadership  would  be  required  to  help  build  a  shared  vision  and 
coordinate  an  integrated  response. 

Cross-Jurisdictional  and  Cross-Ministerial  Collaboration 

Participants  spoke  at  length  about  the  need  for  collaboration  in  the  education 
system,  both  cross-jurisdictional  and  cross-ministerial,  and  with  a  wide  range  of 
stakeholders. 


Our  future  needs  all  of  us 
to  contribute  in  ways  ttiat 
we  can.  This  will  take 
strong  leadership  to  build  a 
shared  vision  and  to 
coordinate  an  integrated 
response. 

Edmonton,  April  29/09 


Developper  une  certaine 
empathie,  une 
comprehension,  une 
reconnaissance  et  une 
appreciation  de  la 
contribution  des 
francophones  de  la 
province  et  du  pays. 

Develop  some  empathy, 
understanding,  recognition 
and  appreciation  of  the 
contribution  of 
Francophones  in  the 
province  and  country. 

Edmonton,  June  20/09 


Many  participants  said  that  cross-jurisdictional  collaboration  was  necessary  to 
create  administrative  efficiencies  and  share  resources. 
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However,  there  were  different  opinions  regarding  the  operation  of  school  boards 
and  school  jurisdictions.  While  some  participants  expressed  the  desire  to 
significantly  reform  or  even  eliminate  school  boards  and  school  jurisdictions  by 
implementing  provincial  administration,  there  were  other  participants  who 
emphasized  the  need  to  maintain  local  governance. 


Collaboration  across  ministries,  participants  said,  would  help  to  break  down  the 
silos  in  which  they  tend  to  operate.  By  communicating  and  sharing  responsibilities 
between  ministries,  the  province  can  better  serve  children  and  youth  who  are 
being  educated;  e.g.,  create  the  "Ministry  of  Children  -  Health,  Child  and  Family 
Services,  and  Education"  working  collaboratively  to  meet  the  needs  of  children  0- 
24  years  old. 


[We  need]  ministries 
worl<ing  together  with  the 
department  of  education  to 
better  serve  students. 

Calgary,  June  17/09 


Resourcing 

Distribute  Resources  Fairly 

Fair  distribution  of  education  resources  throughout  the  province  was  identified  by 
many  participants  to  be  of  importance.  Specifically,  there  is  a  call  for  small  and 
manageable  class  sizes;  a  fair  balance  between  provincial  and  local  needs, 
including  urban  and  rural  needs;  and  adequate  resources  provided  for  special 
needs  without  taking  away  from  learners  who  do  not  have  special  needs. 


[Need]  funding  to  the 
schools  so  that  there  is 
more  equality,  so  that 
resources  and  tools  are 
accessible. 

Medicine  Hat,  May  27/09 


Funding  Model 

Participants  expressed  many  different  opinions  related  to  funding  models.  Overall, 
there  was  a  general  discussion  about  a  need  for  increased  levels  of  sustainable 
funding. 

Some  specific  suggestions  were  made  about  the  following  areas: 

•    Funding  linked  to  student;  e.g.,  "Funding  follows  the  student  to  whatever 
institution  they  attend,  at  any  time,  to  make  education  competitive." 


It  comes  down  to 
money.  How  much 
money  is  the  Alberta 
government  willing  to  put 
forward. . .  into  education 
to  make  these  changes? 

Lethbridge,  May  20/09 


Funding  linked  to  school  district;  e.g.,  "The  individuality  of  each  school 
division  needs  to  be  taken  into  account.  Our  school  division  is 
threatened  because  of  falling  enrolment." 

Funding  linked  to  outcomes;  e.g.,  "Increase  taxes  and  link  them  to 
provincial  exams.  The  school  district  is  rewarded  for  improved 
performance." 


Invest  in  Teachers 

A  number  of  participants  identified  a  need  for  the  education  system  to  invest  in 
teachers  by  creating  a  culture  of  respect  for  the  teaching  profession  as  well  as  by 
putting  adequate  dollars  into  support  and  salary. 

Some  specific  suggestions  were  made  about  the  following  areas: 

•    Create  a  culture  of  respect  for  teachers;  e.g.,  "Create  an  environment  where 
people  feel  they  want  to  be  teachers." 


The  most  sought-after 
profession  in  Finland  is 
teaching.  There  are  ten 
people  applying  for  evet} 
placement. . .  We  need  to 
professionalize  teaching. 

Edmonton,  June  20/09 
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Provide  adequate  support  to  teachers  in  the  learning  environment;  e.g., 
"Teachers  are  expected  to  teach  such  a  broad  range  of 
students... Provide  teachers  the  support  to  effectively  teach  all." 

Pay  teachers  a  higher  salary;  e.g.,  "Teachers'  salary  could  be  increased 
to  attract  more  people  to  become  a  teacher.  That  v\/ay  it's  a  privilege  to 
be  a  teacher.  It's  about  the  value  we  put  on  education." 


•    Offer  teachers  performance-based  pay;  "Compensate  teachers  for 
going  the  extra  mile." 

Invest  In  Technology 

A  number  of  participants  also  made  recommendations  related  to  an  investment  in 
technology.  Generally,  they  wanted  to  see  all  learners  given  equal  access  to 
technology  and  all  teachers  provided  with  technology  to  meet  the  needs  of  their 
learners.  A  few  people  emphasized  the  need  to  put  sustainable  funding  in  place 
so  learners  would  continue  to  have  access  to  current  technology. 

Invest  in  People  to  Save  Future  Societal  Costs 

Several  participants  recommended  making  investments  in  education  and  other 
services  for  children  and  youth  in  order  to  save  future  societal  costs;  e.g., 
"Education  is  an  investment  for  the  future." 

More  specifically,  participants  suggested  that  the  education  system  implement 
strategies  to  reduce  drop-out  rates  and  address  social  issues  overall.  A  few 
participants  recommended  more  investment  in  scholarships  for  learners  in 
Alberta. 


Every  classroom  needs 

technology.  The  technology 
needs  to  be  there  to  make 
students  the  best  that  they 
can  be. 

Fort  McMurray,  May  13/09 


It's  more  expensive  to 
keep  someone  in  prison 
than  to  spend  the  money 
now. 

Medicine  Hat,  May  27/09 


Invest  in  Infrastructure  and  Environmental  Stewardship 

Finally,  several  suggestions  were  made  with  respect  to  general  infrastructure 
changes  (e.g.,  fund  maintenance  so  kids  can  work  in  safe  buildings)  and  modeling 
environmental  stewardship  in  the  education  system  (e.g.,  construct  education 
buildings  that  achieve  for  "green"  certification,  such  as  LEED  -  Leadership  in 
Energy  and  Environmental  Design). 

Access  to  Education 


Build  sustainable  schools. 
Need  kids  to  learn  in  an 
environment  that  is 
sustainable.  The  buildings 
should  be  sustainable  and 
meet  high  standards. 

Edmonton,  June  20/09 


Publicly  Funded  System 

Many  participants  were  adamant  about  the  need  to  maintain  equal  access  to 
education  for  all  learners  through  a  publicly  funded  system.  In  addition,  a  number 
of  participants  wanted  to  see  the  publicly  funded  system  expanded,  some 
suggested  that  public  funding  include  early  childhood  education,  and  others 
suggesting  that  it  include  post-secondary  education. 


We  [must]  remain 
committed  to  a  publicly 
funded  education  system. 

Medicine  Hat,  May  27/09 
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Participants  had  different  opinions  about  specific  aspects  of  publicly  funded 
education.  For  example,  specific  suggestions  made  by  a  few  participants  were: 

•  A  return  to  the  community  school  model; 

•  The  provision  of  funding  to  only  one  school  system  in  Alberta; 

•  Unrestricted  access  for  all  learners  to  all  schools,  including 
charter  schools. 

Choice  in  Education  and  Programs 

Participants  differed  in  their  opinions  about  choice  in  education  and  programs. 
While  some  said  the  government  should  not  fund  alternative  programs  (e.g., 
religious-based  education,  private  schools  and  home  schooling),  other  participants 
said  it  was  important  to  be  able  to  offer  a  choice  of  programs  so  learners  meet  their 
individual  needs. 

This  theme  includes  comments  that  asked  for  an  increase  or  continuation  of 
Francophone  and  French  immersion  schools.  These  comments  were  made  by  both 
English  and  French  language  participants,  although  a  greater  proportion  of  French 
language  responses,  relative  to  the  proportion  of  English  language  responses,  were 
coded  to  this  theme. 

Standards  and  Accountability 


Accountable  System 

Participants  emphasized  a  vision  for  an  education  system  that  is  accountable  at  all 
levels  (e.g.,  plans  are  developed,  implemented  and  monitored),  offers  consistency 
between  policy  and  practice,  and  implements  evaluation  processes. 

Accountability,  they  explained,  might  include  letting  the  public  "know  where  to  go  if 
they  have  issues,"  "taking  ownership  for  failures,"  and  having  practices  that  are 
"transparent  and  principle-based." 

Evidence-Informed  Practices 

Many  participants  indicated  a  need  for  the  education  system  to  ensure  that 
evidence-informed  practices  are  researched  and  implemented.  They  suggested 
that  educators  in  Alberta  look  to  other  jurisdictions  and  countries  to  see  what 
education  practices  have  been  successful  elsewhere. 

Resources  on  evidence-informed  practice  were  identified  to  be  widely  available  yet 
gaps  in  translating  knowledge  into  practice  remain. 


Continue  to  provide  for 
choice  in  education 
settings. 

Edmonton,  April  29/09 

Des  ecoles  d 'immersion 
et  ou  Francophone  a 
travers  tout  le  Canada 
(plus  d 'ecoles). 

[Provide]  Francophone 
and  French  immersion 
schools  throughout 
Canada  (more  of  these 
schools) 

Grande  Prairie,  May  6/09 


[We  need]  accountability 
from  the  top  to  the  bottom, 
from  the  people  who  make 
the  decisions  to  the 
parents.  There  needs  to 
be  more  accountability  at 
every  step. 

Medicine  Hat,  May  27/09 


All  policy  decisions  must 
be  researched-base  and 
not  ideologically  driven 

Calgary,  May  23/0^ 
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Flexibility  in  the  System 


Adapt  to  Change 


System  adaptability  was  commonly  stated  by  participants  as  a  change  they  would 
like  to  see  happen.  In  order  to  be  adaptable,  the  following  suggestions  were 
offered:  conduct  a  needs  assessment  and  target  future  needs,  reduce  "red  tape," 
and  "in  the  initial  stage,  see  what  we  should  be  doing,  and  not  worry  about  the 
details  and  practicalities." 


Consider  the  trends,  not 
[just]  wtiat's  happening 
today. 

Edmonton,  June  20/09 


Willingness  to  Change  and  Take  Risks 

Many  participants  felt  the  education  system  needed  to  be  receptive  to  change, 
and  must  encourage  actions  and  policies  that  might  be  considered  "risky,"  in 
order  to  make  the  decisions  that  will  help  them  realize  their  hopes,  dreams  and 
aspirations  for  education. 


Give  teachers  freedom  to 
be  creative  in  their 
teaching. 

Fort  McMurray,  May  13/09 


Legislation 


Changes  to  Legislation 

Some  participants  indicated  there  was  a  need  to  change  the  School  Act,  implying 
that  it  restricted  the  "bold  and  courageous"  changes  that  could  be  made. 
However,  very  few  participants  offered  specific  suggestions.  When  specific  ideas 
were  expressed,  they  generally  related  to  accountability  and  funding.  A  few 
participants  spoke  against  Bill  44,  but  it  must  be  noted  that  conversations  that  took 
place  at  a  time  when  this  bill  was  receiving  a  great  deal  of  media  coverage. 


The  government  [must 
be]  willing  to  change  the 
education  act.  That  will 
allow  us  to  be  bold  once 
it's  done. 

Fort  McMurray,  May 
13/09 
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Overarching  Concepts  Integrated  Across  Themes 


In  addition  to  the  aforementioned  themes  and  subthemes,  the  data  analysis 
revealed  six  overarching  concepts  that  appeared  in  many  of  the  themes.  These 
overarching  concepts  are  collaboration,  focus  on  process,  flexibility, 
accountability,  technology  and  a  whole  child  approach. 

The  concepts  can  be  defined  as: 

•  Collaboration 

Communication,  interaction  and  integration  between  and  among  people  and 
organizations. 

•  Focus  on  Process 

An  emphasis  on  the  way  something  is  done  in  addition  to,  or  rather  than,  the 
outcomes  achieved. 

•  Flexibility 

Being  adaptable  and  responsive  to  change. 

•  Accountability 

Being  answerable  to  someone  for  something;  e.g.,  answerable  to  the  public 
for  the  education  system. 

•  Technology 

Electronic  and  digital  products  and  systems. 

•  Whole  child  approach 

A  learning  approach  that  helps  to  ensure  learners  are  healthy,  safe, 
engaged,  supported,  and  challenged;  may  also  include  components  related 
to  interpersonal  skills  and  creativity,  and  the  link  between  mind,  body,  and 
spirit. 

The  tables  on  the  following  pages  illustrate  how  these  concepts  cross  multiple 
themes,  although  are  not  exhaustive  of  all  possible  areas  of  cross-over. 
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Collaboration 

Communication,  interaction  and  integration  between  and  among  people  and  organizations 


Learner 


Learning 
approaches 

Cross-age 
collaboration 

Cross-student 
collaboration 

Experiential  learning 


Learner  content 

Life  skills  and 

character 

development 

Enhance  global 
awareness 

Transferable  skills  to 
workplace 


Learning  Environment 


Collaboration  with 
community 

School  as  centre/hub  in 
community 

Learners  out,  community 
in  Wrap-around  services 


Collaboration  with 
parents 

Parental  involvement  in 
education 

Strengthen  parenting 
skills 


Collaboration  with 
learners 

Learners  participate  in 
planning 


Culture 

Relationships 


Teacher 


University 
curriculum 

Enhanced  curriculum 
(internship  expanded) 


Professional 
education  and 
support 

Collaboration 
between  teachers 


Competency 
assessment 

Performance 
appraisal  (appraisal 
by  parents,  students 
and  self) 


Education  System 
Governance 


Collaboration  and 
integration 

Collaboration  with 
stakeholders 

Cross-jurisdictional 
collaboration 

Cross-ministerial 
collaboration 


Who  are  the  potential  collaborators? 

The  table  above  relates  to  data  from  the  question,"  What  were  those  bold  and  courageous  ideas 
and  decisions  made  20  years  ago?"  The  list  below  summarizes  the  responses  from  another 
question,  in  which  participants  were  asked,  "Who  can  contribute  to  this  change?"  Their 
responses  revealed  collaboration  on  many  different  levels: 

•  Governance  (provincial,  federal,  and  union) 

•  Governance  (local  and  regional) 

•  Education  system  (general) 

•  Education  (post-secondary) 

•  Learners,  parents  and  their  support  systems 

•  Community  services  and  interest  groups 

•  Health  and  social  services  sector 

•  Business,  industry  and  workplaces 

•  Science  and  technology  sector 

•  Justice  system 

•  Other  professionals 

•  Leadership  types  and  change  agents 

•  Media 
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Focus  on  Process 

An  emphasis  on  the  way  something  is  done  in  addition  to,  or  rather  than,  the  outcomes  achieved 

Learner 

Learning 
Environment 

Teacher 

Education  System 
Governance 

Learning 
approaches 

Learner  focused 

Self-directed 
learning 

Teacher  role 

Learner  content 

Life  skills  and 

character 

development 

Learner  success 

Learner 
competency 

Culture 

Relationships 

Health  and  safety 

Foster  love  of  learning 
/  lifelong  learning 

University 
curriculum 

Enhanced  curriculum 

Competency 
assessment 

Performance 
appraisal 

Collaboration  and 
integration 

Collaboration  with 
stakeholders 

Cross-jurisdictional 
collaboration 

Cross-ministerial 
collaboration 

Flexibility  in  the 
system 

Adapt  to  change 

Flexibility 

Being  adaptable  and  responsive  to  change 

Learner 

Learning 
Environment 

Teacher 

Education  System 
Governance 

Learning 
approaches 

Self-directed 
learning 

Learner-focused 
Teacher  role 

Learner  success 

No  fixed  grades 

Flexibility  in  time 

Adjust  school  year 
Flexible  learning  hours 

Flexibility  in  place 

Borderless  classroom 

University 
curriculum 

Alternatives  to 
preparation  at 
university  level 

Competency 
assessment 

Performance 
appraisal 

(diverse  assessment 
strategies) 

Flexibility  in  the 
system 

Adapt  to  change 

Willingness  to  change, 
take  risks 
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Accountability 

Being  answerable  to  someone  for  something; 
e.g.,  answerable  to  the  public  for  the  education  system 

Learner 

Learning 
Environment 

Teacher 

Education  System 
Governance 

Learner  content 

Life  skills  and 

character 

development 

Culture 

Health  and  safety 

Professional 
education  and 
support 

Enhanced  teacher 
resources,  tools 

University 
curriculum 

Entrance 
requirements 

Competency 
assessment 

Accountability 
(increased  rigor  in 
competency 
standards,  mandatory 
ongoing  professional 
education) 

Alberta  Teachers 
Association 

Qualify  and  evaluate 
teacher  competency 

Standards  and 
accountability 

Accountable  system 

Evidence-informed 
practices 
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Technology 

Electronic  and  digital  products  and  systems 

Learner 

Learning 
Environment 

Teacher 

Education  System 
Governance 

Learning 
approaches 

Application  of 
technology 

Learner  content 

Enhance  global 
awareness 

Enhance  content  on 
technology 

Flexibility  in  time 

Flexible  learning  hours 

Flexibility  in  place 

Borderless  classroom 

Professional 
education  and 
support 

Enhanced  teacher 
resources,  tools 
(train  on  use  of 
technology) 

Career  expansion 
and  progression 
(through  application 
of  technology) 

University 
curriculum 

Enhanced  curriculum 
(added  content  on 
technology) 

Access  to  education 

Equal  access  for  all 
learners 

Resourcing 

Invest  in  technology 
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Whole  Child  Approach 

A  learning  environment  that  helps  learners  be  healthy,  safe,  engaged,  supported,  and 
challenged;  may  also  include  components  related  to  interpersonal  skills  and  creativity,  and  the 

link  between  mind,  body,  and  spirit 

Learner 

Learning 
Environment 

Teacher 

Education  System 
Governance 

Learning 
approaches 

Learner  focused 

Self-directed 
learning 

Teacher  role 

Experiential 
learning 

Cross-age 
collaboration 

Cross-student 
collaboration 

Learner  content 

Life  skills  and 

character 

development 

Enhance  global 
awareness 

Arts  as  core 
curriculum 

Phys  education  and 
leisure  as  core 
curriculum 

Vocational  and 
academic  mix 

Learner  success 

Learner 
competency 

No  fixed  grades 

Collaboration  with 
community 

Wrap-around  services 

School  as  centre/hub 
in  community 

Learners  out, 
community  in 

Collaboration  with 
parents 

Parental  involvement 
in  education 

Strengthen  parenting 
skills 

Collaboration  with 
learners 

Learners  participate  in 
planning 

Culture 

Relationships 

ncalUl  dllU  Odlciy 

Foster  love  of  learning 
/  lifelong  learning 

Professional 
education  and 
support 

Enhanced  teacher 
resources  and  tools 

Collaboration 
between  teachers 

University 
curriculum 

Enhanced  curriculum 

Collaboration  and 
integration 

Cross-ministerial 

Collaboration  with 
stakeholders 

Access  to  education 

Publicly-funded 
system 

Choice  in  education, 
programs 

Resourcing 

Invest  in  people  to 
save  future  societal 
costs 
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Additional  Information 

The  results  of  this  data  analysis  were  shared  with  Alberta  Education,  the  Inspiring  Education 
Steering  Committee  and  relevant  stakeholders  engaged  in  Inspiring  Education:  A  Dialogue  for 
Albertans.  For  more  information  on  Inspiring  Education  and  the  results  from  these  dialogues, 
please  see  www.inspiringeducation.alberta.ca.  The  "What  We  Heard"  section  contains  the 
summary  reports  and  notes  for  the  10  public  conversations  held  in  the  spring  as  well  as  the 
research  reports  from  the  spring  conversations.  They  can  be  found  at  the  following  address: 
http://www.inspirinqeducation.alberta.caAA/hatWeHeard/tabid/94/Default.aspx. 
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